




BEST USE OF RFID TO ENHANCE A PRODUCT OR SERVICE 2022





Small stores make 

bad profits

Smaller stores and supermarkets have 

difficulty to operate profitably

01

Online and physical 

together is difficult

Online grocery with click and collect points 

do not currently work with small 

supermarkets

02
Online with home 

delivery is inefficient

And generates unnecessary CO2

Direct home delivery is not efficient for 

grocery nor environmentally friendly

03

Grocery is changing but no winning model yet



Autonomous 

grocery stores



Our Solution:

Autonomous Grocery Store with 

Automated Operations

Retailer profitability and scalability

2x better EBITDA levels for retailers (business model 

evaluated with customer)

Both new stores and retrofitting

01

Efficient automated store and supply chain

Automated and autonomous supermarket with best before 

tracking and optimized delivery & replenishment

02

Appealing consumer experience

Combining daily fresh food closer to consumer, with efficient 

online capabilities

Logistical CO2 reduction potential and waste management to 

boost reduction even further

03





Start of 

Autonomous Era

First comprehensive and cost-efficient 

solution for autonomous stores

Grocery retailer proceeding with the best 

technology will dominate the autonomous 

era in grocery *

Timing

Sustainability

Increasing energy costs

Higher raw material costs

Need for CO2 reduction

Waste management

Less travel needed

* https://retailtechinnovationhub.com/home/2022/8/22/amazon-halts-just-walk-out-tech-
powered-checkout-free-stores-push

https://retailtechinnovationhub.com/home/2022/8/22/amazon-halts-just-walk-out-tech-powered-checkout-free-stores-push




All consumers can enter the store, the door is open 24/7.

To start shopping the person with registered smartphone App 

just walks in OR shows credit/debit card to the payment 

terminal at the entrance of the store.  

Once payment method has been selected, we will use

character recognition technology & sensor system to 

understand which cabinets need to be opened, when and to 

whom. Once consumer places their hand to the cabinet handle

it almoust instantaneously unlocks itself.

When the person is ready with the shopping, they simply Walk-

Out. Payment is charged automatically. The receipt of the

shopping is in the APP or alternatively can be printed out in the

payment terminal at the entrance of the store.

https://youtu.be/XocKY2kuNUA




Fulfillment 
center

Distribution 
center



Distribution 
center

Fulfillment 
center















Deliveries

Product management

Offer management

Ware- housing Automatic orders

BLOCKSTER Platform

Other in-Store 

technology

Replenishment

Tagging

Payment process

Other in-store processes

Data analyzing & AI

Cloud based platform connecting all 
processes together & enabling the 
most advanced unmanned brick-

and-mortar grocery store concept.

Intelligent cabinets 

+ management 

system





Store Operating Profit

14,3 %

With Blockstore up to 50% lower store operation costs!

+ waste management

+robotis at the warehouse

+future overall scalability in the system

5,2 %

Annual

P&L %-sales

Annual

P&L %-sales

Sales 2 800 000 € 2 800 000 €

Product Purchases 1 848 000 € 66,00 % 1 848 000 € 66,00 %

Product Margin 1 952 000 € 34,00 % 952 000 € 34,00 %

Product waste 81 200 € 2,90 % 81 200 € 2,90 %

Tag cost 0,045€ /tag 0 € 50 400 € 1,80 %

Tagging cost 0,028€/product 0 € 31 360 € 1,12 %

Product Margin 2 870 800 € 31,10 % 789 040 € 28,18 %

Freight + packing material 19 000 € 0,68 % 19 000 € 0,68 %

Gross Profit 851 800 € 30,42 % 770 040 € 27,50 %

Salaries 225 000 € 8,04 % 17 499 € 0,62 %

Salaries 0 € 45 990 € 1,64 %

Holiday salaries 29 500 € 1,05 % 0 € 0,00 %

Social security costs 58 000 € 2,07 % 0 € 0,00 %

Health care 2 500 € 0,09 % 833 € 0,03 %

Staff recreation activities 1 500 € 0,05 % 1 500 € 0,05 %

Other staff costs 3 500 € 0,13 % 1 167 € 0,04 %

Personnel Costs Total 320 000 € 11,43 % 66 989 € 2,39 %

Rents 250 000 € 8,93 % 26 703 € 0,95 %

Other real-estate costs 33 000 € 1,18 % 5 453 € 0,19 %

Equipment rents (leasing) 50 000 € 1,79 % 234 000 € 8,36 %

IT-costs 21 000 € 0,75 % 2 100 € 0,08 %

Other fixed costs 32 000 € 1,14 % 3 000 € 0,11 %

Sales volume fee 0 0,00 % 22 400 € 0,80 %

Store set-up investment 8 414 € 0,30 %

Store operating profit 145 800 € 5,21 % 400 981 € 14,32 %

Traditional Market Blockstore Market



Thank you!

Thank you!



https://youtu.be/aUFbvcLq98A
https://www.youtube.com/watch?v=5LHf9g7RrsM

https://youtu.be/XocKY2kuNUA

https://youtu.be/JJzLi_OOku4

https://youtu.be/EQaykTdrRoI

https://youtu.be/aUFbvcLq98A
https://www.youtube.com/watch?v=5LHf9g7RrsM
https://youtu.be/XocKY2kuNUA
https://youtu.be/JJzLi_OOku4
https://youtu.be/EQaykTdrRoI

